


It is important to remember that these are skilled immigrants.
Many have backgrounds and experiences that rival and often
surpass our own. It really struck me the day my mentee made the
comment that — in some ways — he wished he hadn't needed to
sign up for a mentor. He wasn't used to needing help to get a job.
He was used to hiring other people. It made me really reflect on
how this would have affected his self esteem and the potential
impact on his family. My mentee was lucky to have a great attitude,
great family support, and enough of a financial buffer to see him
through. How do immigrants cope when they are not so lucky?

The one hour a week together was often the only time he could
'talk shop'. It was like a stay-at-home parent who craves adult
conversation — my mentee was craving a decent discussion about
HR! We followed the recommmended programme loosely, working
out quickly where his strengths were and what required more of
my support and attention. In our case it was about refining the

CV to reflect a greater business and outcome focus, as well as
undertaking a mock interview to see where | could coach him

on his key messages and interview style. Finally it was all about
networking. Who did | know that he could meet? | am very grateful
for the generosity of the people in my network who took the time to
meet with my mentee and share with him their wisdom and advice.

As | rode the emotional job-search roller coaster along with my
mentee, | have drawn some enormous lessons from his experience
of an immigrant going through a typical New Zealand recruitment
process. Lessons such as organisations that didn't have the
courtesy to acknowledge applications — at all. (There's absolutely
no excuse for that.) Lessons such as employers who telephone
interview on the spot under the guise of "a chat" — whilst he was in
the middle of The Warehouse, juggling shopping and children! — and
without giving a clear message that the call could be rescheduled.
(How is that getting the best out of the candidate? How many great
people do we overlook because the initial approach doesn't give
them the best chance to shine?) As for managerial cowardice, don't

get me started! Something really stinks about an experienced HR
Manager being told that the reason he didn't get the job was due
to "a lack of New Zealand ER experience". That is complete rubbish,
and in this instance, they knew that from the CV — he didn't need to
go to an interview for them to work that out. He had also worked
across multiple countries in Europe and Asia, so | think he could be
given some credit for being able to get on top of a bit of basic New
Zealand employment legislation.

It made me really angry and embarrassed that New Zealand
employers could be so disrespectful and conflict averse that they
fob off applicants with these sorts of weak excuses and shoddy
practice. As employers and as Kiwis, we have to see that we're
really not that special. The experience has certainly renewed
my commitment to giving good development suggestions to
interviewees who are not successful in being appointed to
vacancies | advertise. They have given up their time to attend the
interview. The least we can do is repay them with honesty.

The day my mentee got his first paying role in New Zealand was
a great day for both of us. | felt genuine elation for him, and we
celebrated over a cup of coffee (at his office this time!). His role is
short-term, covering a parental leave vacancy, but it's a start. His
foot is in the door and now it is up to him to burst through it.

Giving support to a skilled immigrant is a commitment to New
Zealand's future. We have a large number of skilled immigrant
mentors at IAG New Zealand at all levels of the organisation.
Dedicated individuals who choose to give their time to help
someone else settle happily into our country. Giving back is an IAG
value, and the mentoring allows us to practice the coaching skills
we have been developing for the past couple of years.

Skilled immigrants are part of our future. We need them. The
sooner we work that out as a country and make them welcome, the
better for all of us. Often it takes a little effort to unleash wonderful
diverse talent into our economy. Volunteer as a mentor and help
someone who may someday be there to help you. B

I've got mine!

Have you got yours?
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